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Definition and Nature

GNR

GUARDA NACIONAL REPUBLICANA

Security Force of a military nature
constituted by military elements

grganized'in a special body of troops.

n.2 1 do Art.2 1.2 Law nr. 63/2007, 6" of November
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Double Dependency

i ? VILJ1

Ministry of National Defence

L

Ministry of Interior
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)IGNR

GUARDA NACIONAL REPUBLICANA

Double Dependency

MILITARY SECURITY SECURITY
FORCES FORCES SERVICES

Military GNR | Militarized Civilian Civilian
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http://www.psp.pt/Pages/defaultPSP.aspx

M I S S I O N 3 GUARDA NACIONAL REPUBLICANA

i) /
ET Ay Ensuring legal democracy;,
LN V.

- " PLB protecting internal security and CITIZENS rights,
under the national security and

protection systems, as well as supporting the

implementation of National defense policy.

—

L
Q
<
[a )
-
Z
(@]
o
L
L
T
=
z
(@]
a
zZ
]
O]
L
-
(1]
=
=
Q
ox -
[
0 =
Ll
o
(@]
=
-
O
L
)
o
2
n
<
LL
-
<
©

04 December, 2018 Advanced Low Flying Aircrafts Detection and Tracking 6



© ALFA . SUBJECT TO RESTRICTIVE LEGEND ON THE FRONT PAGE

RESPONSIBILITIES

NATURE=&
ENVIRONMENT

INT[ERI\‘T @NA
COOPER @N
‘x‘w’

NATIONAL 4
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Area and Population

Under GNR’s Responsability . 4 X
Throughout the national territory and territorial sea .: : Q ' :
s = Area: 86.600 Km2 (~94%) s ok
2 = Population: 5.580.187 (~54%) R o :
¢ = Cities: 40% . s o
2 = Villages: 96% ..°24NM::°12NM SF .
§ = Municipalities: present in 270 of 278 i... 4 !
% = Traffic network: 98.500 Km (~98%) e,
é = Seacoast: 1.850 Km : -I: REE
E Guarda Nacional Republicana .: F ol 4

B Foliciade Seguranca Publica :
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General Organization
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HEADQUARTERS

GENERAL

GENERAL
COMMANDER

GNR SUPERIOR

COUNCIL GNR INSPECTION

ETHICS,
DEONTOLOGY AND
DISCIPLINE
COUNCIL

SUPERIOR MEDICAL
BOARD

DEPUTY
COMMANDER

GNR

GUARDA NACIONAL REPUBLICANA

GNR GENERAL
SECRETARIAT

INTERNAL
OPERATIONAL RESOURCES
COMMAND ADMINISTRATION

COMMAND

HIGHER COMMAND AND MANAGEMENT BODIES

DOCTRINAL AND
TRAINING COMMAND

TERRITORIAL
COMMANDS

COASTAL
CONTROL UNIT

FISCAL ACTION
UNIT

NATIONAL
TRAFFIC UNIT

SECURITY AND
HONOURS UNIT

TERRITORIAL

INTERVENTION
UNIT

GNR SCHOOL

SPECIALISED
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INTERVENTION AND RESERVE

Operational Command
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Coastal Control Unit

Specific competencies:

Monitoring, patrolling and land or sea
Intercepting along the coast and

territorial sea of the continental territory
and islands;

—

j_/ A Managing and operating the Integraded

/ Surveillance, Command and Control System
'" (SIVICC), which is established along the

continental coast. _-
(Law 63/2007, de 06Nov)
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GNR

GUARDA NACIONAL REPUBLICANA

ACTIVITIES
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SURVEILLANCE
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SIVICC

Integrated Surveillance, Command & Control System

ISEIONE Direct
1990 & Observation

=

SIVICC
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SIVICC

Technological platform consisting of
observation posts, placed along the
entire coast, equipped with sensors for
detection and identification that
centralizes all data in a National

Command and Control Center
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SIVICC - Architecture
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SIVICC - Concept

EARLY DETECTION...

IDENTIFICATION

SELECTIVE
INTERVENTION...
EARLY INTERCEPTION...
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SIVICC - Capacities

¥ High range, enlarged detecting and
tracking

O 24/7 use, under all conditions

¥ Centralized and remote - only one C2
center

¥ Integrated Coordination of the
Comunications System

¢ Expandable and sustainable
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SIVICC - Compunents
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SIVICC — Action Lines

e Drug Trafficking

e Irregular Migration
SECURITY e Terrorism

e Smuggling

e Arms Trafficking

e SAR
SAFETY e Environment
(subsidiary) Protection at Sea
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CCCN (SIVICC + Ncc/EUROSUR) @ GNR
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GUARDA NACIONAL REPUBLICANA

G 2pp

X - =

CC EUROSUR

® ONUINE
1125 (UTC+1) 07Mug2012 |0 ®

& Information-sharing;
& 24-hour communication;
& Cutting-edge technologies of border surveillance

a7 , ]
@ | NEIGHBOURING SITUATIONAL PICTURE
(%) °é‘5 < « ; ‘ é “°

| EUROPEAN SITUATIONAL PICTURE
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GUARDA NACIONAL REPUBLICANA

Threats ©@GNR
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New Threats

.......

GUARDA NACIONAL REPUBLICANA

=2

LOW FLYING
AIRCRAFT
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Landing Sites | PGNR
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Scenario
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Detections /) SIS IN TN

2011 (South of Spain) — 2 Germans — 400Kg Haxixe in a helicopter
from Portiméao (Portugal);

2012 — Unidentified light aircraft from Spain entered national
airspace. Air Force tried interception and lost contact in the border
area, between Portugal and Spain;

2013 — Helicopter in a low flight comming from the ocean entered
national territory at the Northwest region (this situation was repeated
2 other times);

2013 — In Lagos (Portugal) 2 unidentified aircrafts were detected In
the airfield. Planes came from Spain;

2013 — Helicopter was detected in a low flight along Guadiana river.
The flight was not authorized by national authorities;

2014 — Unidentified light aircraft flying south to north entered national
airspace and landed without report near the border.
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Facilitating Factors

* Flight Courses;
Flight Schools (Portugal & Europe)
Pilots availability;
Aircraft acquisition/maintenance costs;
Aircraft autonomy;
Landing capability;

Land operations time lapse.
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» Efficiency
(Economy of resources)

» Effectiveness
(FASTER RESPONSE)
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ALFA Grant Agreement No. 700002

"The ALFA project has received funding from the European
Union's Horizon 2020 research and innovation
programme under grant agreement No. 700002.”

If you need further information, please contact the coordinator:
TECHNIKON Forschungs- und Planungsgesellschaft mbH
Burgplatz 3a, 9500 Villach, AUSTRIA
Tel: +43 4242 23355 Fax: +43 4242 233 55 77
E-Mail: coordination@alfa-n2020.eu

The information in this document is provided “as is”, and no guarantee or warranty is given that the information is fit for any
particular purpose. The content of this document reflects only the author’s view — the European Commission is not responsible
for any use that may be made of the information it contains. The users use the information at their sole risk and liability.
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